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Book. In 1990, IndustryWeek magazine established a
prestigious new competition, the America s Best Plants Award,
designed to recognize and honor the top manufacturing
operations in the nation. To date, sixty-two companies - from
such well-known names as Hewlett-Packard, Sony Electronics,
Steelcase, and Xerox to smaller companies such as Zytec, John
Crane Belfab, and Lord Corporation - have earned the
illustrious designation of being one of America s Best Plants.
Now these award-winning plants are profiled in America s Best
, a unique reference that takes an in-depth look at leading-
edge manufacturing practices. Detailing the individual
components of world-class manufacturing, while providing
personal experience from the field, America s Best offers
practical guidelines that will help managers make strategic
decisions regarding their own organizations. The book begins
with the nine essential components of world-class
manufacturing, their individual make-up, and how they
interact with each other. These components - customer focus,
quality, agility, employee involvement, strong supplier
relations, technology, new product development, green
manufacturing, community involvement - come together to
create the basis of manufacturing excellence and will serve
as...
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It in a of my personal favorite pdf. Of course, it really is play, nevertheless an amazing and interesting literature. It is
extremely difficult to leave it before concluding, once you begin to read the book.
-- Nichola s Ra tke   

This book is definitely not eEortless to start on reading through but extremely fun to learn. Better then never, though i
am quite late in start reading this one. It is extremely diEicult to leave it before concluding, once you begin to read the
book.
-- Aliya  Fr a necki    
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